
Bridging Tanzania’s Digital Divide: 
How UCSAF is Pioneering Universal 
Connectivity

In the 21st century, access to the 
internet and digital services is no 
longer a luxury but a fundamental 
driver of socio-economic growth. 
For countries striving to close the 

gap between rural and urban popula-
tions, digital connectivity is essential 
for enhancing economic opportunities, 
improving healthcare, and transform-
ing education. Tanzania, a country 
where a significant proportion of the 
population resides in remote areas, 
faces the challenge of bringing these 
underserved communities into the 
digital fold. The Universal Communica-
tions Service Access Fund (UCSAF), es-
tablished in 2006, is leading the charge 
in bridging this digital divide, ensur-
ing that even the most rural corners 
of Tanzania are not left behind in the 
country’s digital transformation.

A Mission for Universal Connectivity
UCSAF was created under the Univer-
sal Communications Service Access 
Act with a clear goal to ensure that all 
Tanzanians, regardless of their loca-
tion, have access to telecommunication 
services. The challenge was significant 
Tanzania’s vast geography and the high 
costs associated with building infra-
structure in remote areas meant that 
private operators were often reluctant 
to expand into these regions. This is 
where UCSAF steps in, collaborating 
with both the government and private 
telecom operators to bring reliable 
connectivity to the most underserved 
areas.

Since its establishment, UCSAF has 
entered into contracts with operators 
to extend communication services to 
1,974 wards, encompassing 5,111 vil-
lages and serving a total population of 
23.865 million people through the con-
struction of 2,143 towers.

To date, 1,643 towers have been com-
pleted, covering 1,507 wards with 4,250 
villages and a population of 18.528 mil-
lion.

The 2,143 towers include 758 under 
the Digital Tanzania Project, which 
aims to serve 713 wards and benefit 8.5 
million people. Currently, 306 towers 
have been constructed under this proj-
ect, with the remaining towers set to be 
completed by May 2025.

These infrastructure projects are at 
the heart of UCSAF’s mission to create 
a Digital Tanzania, a future where all 
citizens have the tools they need to 
thrive in the digital age.

The Power of Digital Inclusion
Globally, digital inclusion has revolu-
tionized how people live, work, and 
learn. In Tanzania, where many rural 
communities lack access to basic ser-
vices, the ability to connect to the in-
ternet offers transformative possibili-
ties. For farmers, mobile connectivity 
means access to real-time market pric-
es and agricultural advice, improving 
productivity and boosting incomes. 
Small businesses in remote areas can 
reach new customers through online 
platforms, expanding their markets be-
yond local boundaries.
The ability to access healthcare through 
telemedicine has also improved health 
outcomes in remote areas. By connect-

ing rural clinics to specialists in urban 
centers, UCSAF’s initiatives allow for 
better diagnosis and treatment, even in 
regions with limited healthcare infra-
structure. Furthermore, mobile bank-
ing services have become a lifeline for 
many rural residents, offering financial 
inclusion and the ability to save, bor-
row, and transfer money with ease.
Education is another area where 
UCSAF’s work has had a profound 
impact. Schools in rural Tanzania can 
now access digital learning platforms, 
giving students the same opportunities 
as their peers in urban areas. This ac-
cess to online resources helps bridge 
the educational gap between rural and 
urban students, ensuring that every 
child has the chance to succeed in the 
digital age.

Supporting Digital Tanzania: A Na-
tional Initiative

The Digital Tanzania Project, funded 
by the World Bank and supported by 
UCSAF, represents the country’s ambi-
tious plan to modernize its digital infra-
structure and drive economic growth. 
The initiative aims to increase internet 
penetration, enhance e-government 
services, and develop the digital skills 
needed to support Tanzania’s growing 
tech sector. By expanding broadband 
access and upgrading existing networks 
to 3G and 4G, the project is helping to 
create a digital ecosystem that supports 
innovation, entrepreneurship, and sus-
tainable development.
UCSAF’s role in this initiative is criti-
cal. By focusing on underserved areas, 
UCSAF ensures that rural communities 
are not left behind as Tanzania transi-
tions to a more digital economy. As of 
2023, the country has seen a significant 
increase in internet usage, with over 
34.4 million users connected by mid-
year, a clear sign that Tanzania is on its 
way to achieving 80% internet penetra-
tion by 2025. This rapid growth is a tes-
tament to the effectiveness of UCSAF’s 
infrastructure projects and the broader 
goals of the Digital Tanzania initiative.

Sustainability at the Core of UCSAF’s 
Strategy
In addition to expanding digital access, 
UCSAF is committed to doing so in a 
way that is environmentally sustain-
able. Many of the telecommunications 
towers built in rural areas are powered 
by solar energy, reducing both oper-
ational costs and the environmental 
impact of providing these services. This 
approach aligns with Tanzania’s com-
mitment to sustainable development 

With over 2,100 towers 
planned, UCSAF 
is transforming 
communication 
access for millions in 
Tanzania.
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and its efforts to reduce carbon emis-
sions while still achieving socio-eco-
nomic progress.
Moreover, UCSAF’s projects contrib-
ute directly to the United Nations 
Sustainable Development Goals 
(SDGs), particularly SDG 9 (Indus-
try, Innovation, and Infrastructure) 
and SDG 10 (Reduced Inequalities). 
By promoting connectivity in rural 
areas, UCSAF is helping to reduce 
disparities between urban and rural 
populations, ensuring that all Tan-
zanians can participate in the coun-
try’s digital growth.

Challenges and the Road Ahead
While UCSAF has made remarkable 
progress, challenges remain. Build-
ing and maintaining telecommu-
nications infrastructure in remote 
areas is costly, and the fund relies 
heavily on government funding and 
international partnerships to contin-
ue its work. Additionally, many rural 
residents are still unfamiliar with 
digital platforms, limiting their abil-
ity to fully utilize the services avail-
able to them. To address this, UCSAF 
is working with local communities, 
schools, and non-governmental or-
ganizations (NGOs) to provide dig-
ital literacy training, ensuring that 
individuals have the knowledge they 
need to make the most of their new 
connectivity.
Looking ahead, UCSAF’s future plans 
include the continued expansion of 
broadband services and the intro-
duction of new technologies such as 
5G, which will further enhance con-
nectivity and open up new opportu-
nities for rural communities. By stay-
ing at the forefront of technological 
innovation, UCSAF is ensuring that 
Tanzania remains competitive in the 
digital age.

UCSAF’s Vision for a Connected Fu-
ture
As Tanzania continues its journey 
toward becoming a fully Digital 
Tanzania, UCSAF’s role in bridging 
the digital divide will only grow in 
importance. By expanding access to 
telecommunications and internet 
services, UCSAF is not just connect-
ing people to the digital world it is 
connecting them to new opportuni-
ties for growth, education, health-
care, and financial inclusion. These 
efforts are helping to create a more 
inclusive society, where all Tanza-
nians, regardless of where they live, 
can participate in the country’s de-
velopment.
Through its partnerships with gov-
ernment agencies, international do-
nors, and telecom operators, UCSAF 
is building a digital future for Tan-
zania one where every citizen has 
the tools and resources they need to 
succeed. With continued investment 
and innovation, UCSAF will remain 
at the forefront of Tanzania’s digital 
transformation, ensuring that no one 
is left behind.
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